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"If we create a culture where
every teacher believes they need
to improve, not because they are

not good enough, but because they
can be even better, there is no
limit to what we can achieve."

Dylan Wiliam -
Emeritus Professor
UCL Institute of

Education
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O U R  W E L C O M E
M E S S A G E

At Doha British School, we recognise the powerful role CPD plays
in contributing to excellent outcomes for all our children. We also
recognise that the practitioners in our school, each have their own
passion and expertise and all have something to contribute to our
continuous school improvement. Over the past academic year
there has been a stronger emphasis on our CPD being school-led,
utilising the passion and expertise of our experienced
professionals. 

The research evidence on the positive outcomes of collective
teacher efficacy is overwhelming. According to Hattie's research
(2016), it is more predictive of student achievement then socio-
economic status, parent involvement, the home environment and
student motivation. We recognise the power of teacher
collaboration and - through initiatives like the Lesson Study Model,
Teaching and Learning Community and collaborative planning
meetings - aim to embedd this into the fabric of the school. 

This brochure sets out our commitment to INSET, NQTs, middle
leadership and senior leadership training.   

Jordan Davies
Head of Primary
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A B O U T  U S

Our CPD Programme 
Our CPD programme has been created to enable teachers
and educators to grow, innovate and challenge themselves
to reach their full potential.

Our School Mission
To prepare all pupils through a relevant, challenging curriculum
and well-resourced facilities, to become lifelong learners
contributing to a global community.

Our School Purpose
Our core purpose is that every young person should gain as
much as possible from our school, based on our belief that all
learners can, need and want to achieve.

Our School Vision
To be a vibrant, welcoming international school that provides a
first class education enabling pupils to thrive within a dynamic,
global environment.

 



Paul Sherlock
Principal

Jennifer Kayes
Teaching & Learning 

Community Lead

Sam Weed
Assistant Head

Saima Khan
Assistant Head

M E E T  T H E  T E A M

Jordan Davies
Head of Primary

Emily Byars
Deputy Head

Diane Longmore
Assistant Head

Fatema Khan
SENDco
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T E A C H I N G  &  L E A R N I N G :
K E Y  P R I N C I P L E S

Research on how the brain requires and uses new information.
Research on the classroom practices of teachers whose children show the
highest gains.
Findings from studies into the impact of learning strategies on children.

Our key principles are taken from the work of Barack Rosenshine who based
these ten principles of instruction, and suggested classroom practice on: 
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NQT Programme
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N Q T  P R O G R A M M E
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NQT PROGRAMME
CONTINUED



INSET Training
2021
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I N S E T  T R A I N I N G  2 0 2 1
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For our annual INSET we have created a number of sessions that will support teachers –
new and old – to meet the teaching, learning and assessment expectations for Doha
British School, Ain Khaled. Staff are expected to engage in the sessions and utilise this
time to clarify, ask question and interact with colleagues. Below you will find details of all
the sessions, which will be delivered at the 2021/22 Doha British School INSET.
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I N S E T  T R A I N I N G  2 0 2 1
C O N T I N U E D
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Autumn 2022

A TeachMeet event involves a series
of quick-fire presentations on a range
of teaching and learning activities and
ideas, each lasting for 3 or 5 minutes.

 

Tuesday 23rd
November

Some people choose to just come
and watch, other choose to present

an idea. It's an event with a real buzz.

Hosted at:
Ain Khaled 

Date               Time                   Venue



Middle Leadership
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Middle Leadership
The Doha British Schools Middle Leadership training programme, is focused

on the essential task of developing high-quality middle leaders. The
programme consists of six sessions and a research project, which will

provide both aspirant and existing middle leaders with an insight in middle
leadership. The programme centres around current research and best

practice, case studies and self-reflection. 
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Middle Leadership Continued



Senior Leadership
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Providing an insight into the diverse range of opportunities
at senior leadership level.  
Examining theoretical models of leadership.
Developing leadership skills through the examination of
case studies.
Supporting the pursuit of a practical school based
leadership project, with the support of a school based
mentor. 
Enhancing understanding of current and future local and
international agendas.
Increasing confidence in leadership skills in a whole school
context. 

The Preparing for Senior Leadership CPD Programme will
support the development of aspirant senior leadership by: 

 

SENI OR LEADERSHI P



Page 17

SENI OR LEADERSHI P
CONTI NUED



Moderation 



Moderation
Writing Moderation

This writing moderation session will give teachers the opportunity to check
the accuracy of their judgements, with colleagues from other schools. It
provides a supportive opportunity to bring your pupils' writing to cross-
moderate and explore next steps. The overall aim is to create a portfolio of
work to compare against for all year groups.
    

Maths Moderation
This maths moderation session will give teachers the opportunity to check
the accuracy of their judgements, with colleagues from other schools. It
provides a supportive opportunity to bring your pupils' maths books to
cross-moderate and explore next steps. The overall aim is to give teachers
the confidence to make accurate judgements. 
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A S S O C I A T E  A S S I S T A N T
H E A D T E A C H E R

attend SLT briefings
attend SLT weekly meetings
lead on CPD
weigh on discussions
shadow the line management of a Subject Area
support a House as the SLT link

Each year, an Associate Assistant Headteacher is appointed. This post
is a developmental opportunity for anyone on the Middle Leadership
team who wants to have a flavour of what the role as Senior Leader
entails. As a results, the successful candidate spends a year focusing
on a project which supports the School Improvement Plan and leads
on this project for a whole year (January to January). 

On top of the responsability of the design, implementation and
evaluation of their impact, the Associate Assistant Headteacher gets
the opportunity to:

This role is a great stepping stone to Senior Leadership to give an
hindsight, knowledge and overview of the accountability, responsibility
and impact of Senior Leaders. It can combine well with an NPQSL and
give the candidate the necessary platform to lead on a whole school
change.




